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Letter from Malen You, Program Manager

Dear Friends and supporters of Mengly J. Quach Foundation, Mengly J. Quach Foundation’s (MJQF).

2019 Annual Report describes the comprehensive accomplishments of the
organization in providing mandated programs and services to the target
beneficiaries under collaboration with NGO partners, individual donor and
suppliers. The report also includes brief financial report informed about fund

utilization within the year.

In 2019, the Foundation team undertook an annual milestone of 15 projects among the three
programs such as Education, Health and Community Service in reponsing to the needs of rural and
suburban communities. The structure of MJQF staff have been fulfilled and all staff has identified
clear role and responsibility especially everyone are well understood the workflow and process has
well functioned their roles to accomplished the some categories of achievemnts as below:
A). NGO compliance and partnership (NGO, company, government):
V' MIJQF is successfully registered as a member of CCC on June 10, 2019. MJQF staff has joins
most of networking group meeting/ workshop and other necessary topics of NGOs
v" Bylaw ammentment based on new NGO requirements updated by Mol in 2015
v Draft MoU development with MoEYS to enhancing MJQF activities: 03 supporting letters from
Kampong Cham, Pursat and Kampong Chhnang as support document of MoU
v Meeting with GGEAR discussed about possible CSR activity cooperation in the future
v" Workflow procedures with relevant units/departments among MJQE produced and
implemented
V" All charify /social event conduct by teachers/students and staff of MJQF is following /involving
MJQF facilitation/coordination
B). Transparance and accountability within the organization:
v’ Internal audit conducted with the resulted of no any major risk on Jan 06, 2020
v 10 policies of MJQF have developed as a guidant alaso strengthen the internal control of the
organization. In the meanwhile Charity /social activities is implemented with fully compliance
to policy also based on feedback from audit.
C). Documentation and Archived:
v’ 648 histories from 2006-2019 have been completed as all of them have been printed in

hard and solf copies submitted to office of Mr. Chairman



v’ 25 certificates and thank you letters of MJQF has scaned and hard copy sent to office of Mr.
Chairman
v Photo album of MJQF from 2006-2019 is 90% preparing which is expected to complete and
print out by end of February 2020
D). MJQF promotion and connection:
v" New template of MJQF website is developed and regularly update based on actual event
v" New bank account ABA is developed to be easy for donation and posted in the MIQF page
v" IEC materials: Booklet of MJQF is already draft which is expected to work with IT for design
template by March 2020 while the rest such as banner of charity, VMG and so on will be
done by 2020
C). Financial Sustainability:
v Monthly donation of staffs and teachers have been initiated for fund increment
v" Monthly collection in cash and kind of all charity activities by campus
Anyway, we would like to say thank you very much to Oknha Dr. Mengly J. Quach and relevant
units/departments of Mengly J. Quach Education, donors and the high commitment of MJQF staff,
especially of our Board of Directors, senior management staff and beneficiaries for all their efforts
to support MJQF in term of financing, capacity building, and technical supporting to make such
accomplisments. Also give a special thanks to all units/department and teachers/ for their support
and initiative fundraising activities without them we may face to a lots of challenges especially fund
shortage. As a Program Manager of MJQF, | would like to say many thanks and appreciate for your

kindnesses support and efforts.

Sincerely
Malen You, Program Manager

Date:
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We envision a better Cambodian society
where most vulnerable and underprivileged
population has proper and equal access to
education, healthcare, food and other basic
necessities so that they live better and their
human dignity and values are well
protected

Mission

We are contributing to a peaceful and
harmonious Cambodian society through the
provision of access to basic necessities and
opportunity to the most vulnerable and
underprivileged people

Core Values

We are unity

We care for others

We are steward

We are committed to the poor
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We are Responsive
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Improves school facilities and environment
to ensure safe and comfortable
educational environment for students of
primary and junior high schools
Contribute to improve health facilities for
strengthening the quality of health
services and accessibility of vulnerable
family and community

Vulnerable people and families gain
protection and improve living standards
through resource mobilization and
infrastructure development in their
community

The poor family and community are able
to cope with disaster and their livelihood
resilience



Mengly J. Quach Foundation
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Staff: 05 (full time)
Budget: USD 111,207.89

Total beneficiaries: 41,415
Female: 24,849

Children: 12, 425

Girl: 7,455

Target area: 20 provinces including
Phnom Penh

Target beneficiaries:
- Vulnerable families/elders
- Vulnerable children

Aii 15" Anniversary
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2004

o Cambodian Institute of Child and
Adolescent Health (CICAH) was
established

2007

® A public school building with 4
classrooms was renovated at
Thmor Kangkeb Quach Pengsang
Ngin Houy Primary School,
located in Chronouk commune,
Kampong Leng district, Kampong
Chhnang province

Mengly J. Quach Foundation’s Milestones

2008

e A public school building with 4
classrooms was built at Thmor
Kangkeb Quach Pengsang
Ngin Houy Primary School,
located in Chronouk commune,
Kampong Leng district,
Kampong Chhnang province

2013

e Cambodian Institute of Child
and Adolescent Health’s name
was changed to Mengly J.
Quach Foundation
Organization (MJQF) with

registration No 971 f.5.00

2016

e A another public school building

with 4 classrooms was built at
Quach Mengly Tuol Beng Primary
School, located in Krola
commune, Kampong Siem district,
Kampong Chhnang province

2018

e 1 Sala Chhan Building was constructed
at Kirisetharam pagoda

e 160 bicycles distributed to poor students
at Chronouk commune

e 193rd MJQ Food Banking conducted for
245 beneficiaries at Kien Svay district,

2019

® Full Member of CCC approved

® MJQF’s Bylaw and Committee Structure
amended and submitted to Mol

® MJQF’s Histories from 2006-2018
completedly done

e 10 MJQF’s Policies developed

e Staff Monthly Donations recieved by
salary deduction and cash on hand

e 1 pumping well and water stand
constructed at Chronouk commune,
Kampong Leng district, Kampong
Chhnang province

o

of Mol

i
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Kandal Province

o MJQF’s External Audit conducted
freeland audit firm with rate
“Unqualified”




Summarized Accomplishments in 2019

This report presents the significant achievements of Mengly J. Quach Foundation’s project
implementation within 12-month period from January to December 2019. There were 15 projects
are implemented among 20 projects of Mengly J. Quach Foundation Organization addressing the
care of people who mostly meet the matters of living conditions. The below is following

programs/projects being implemented:

Education Program:
1. Children's Bikes for Education (CBE)

Mengly J. Quach Public School Construction (MJQS)
Mengly J. Quach Scholarship (MJQS)

Mengly J. Quach Mobile Library (MJQML)

Teaching and Learning Quality (TLQ)

Oknha Dr. Mengly J. Quach's Charity Workshop (MJQCW)

oL M Wb

Health Program:
1. Health Emergency Responses (HER)

2. Mengly J. Quach Blood Banking (MJQBB)
3. Dr. Quach Mobile Medical Clinic (DQMMC)
4.

Health Infrastructure Construction (HIC)

Community Services:
1. Emergency Responses (ER)

2. Mengly J. Quach Food Banking (MJQFB)
3. Community Construction (CC)

4. Gift In Kinds (GIK)

5. Smart Startup (SS)
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https://www.mjqfoundation.org/mjq-education-program/mjq-childrens-bikes-for-education/
https://www.mjqfoundation.org/mjq-education-program/mjq-school-building-constructions/
https://www.mjqfoundation.org/mjq-education-program/mjq-scholarship/
https://www.mjqfoundation.org/mjq-education-program/mjq-mobile-library/
https://www.mjqfoundation.org/mjq-education-program/mjq-teaching-and-learning-quality/
https://www.mjqfoundation.org/mjq-health-program/mjq-health-service-strengthening-and-emergency-responses/
https://www.mjqfoundation.org/mjq-health-program/mjq-health-construction-and-infrastructure/
https://www.mjqfoundation.org/mjq-community-development/mjq-disaster-emergency-responses/
https://www.mjqfoundation.org/mjq-community-development/mjq-food-banking/
https://www.mjqfoundation.org/mjq-community-development/mjq-infrastructure-construction-and-renovation/
https://www.mjqfoundation.org/mjq-community-development/mjq-gik-gift-in-kinds/
https://www.mjqfoundation.org/mjq-community-development/mjq-smart-start-up/

Excutive Sumary

Our major fund source is from Mengly J. Quach Education, Q & Q and other donation from
teachers/students and outsiders. Through collaboration with NGOs and local authorities, Mengly J.
Quach Foundation Organization have smoothly implemented which is demonstrates that the industry
has made significant progress toward comprehending the necessity of proper production that
benefited to 8,283 families which is equal to 41,415 peoples of 24,849 women including 12, 425

children of 7,455 girls (most of them are vulnerable, poor and elders) .

From January to December 2019, there are 15 projects among 20 projects within 04 programs of
Mengly J. Quach Foundation have been implemented which is benefited to 41,415 people including
24,849 females and 12,425 children. This included 06 projects of Education program implemented
which is benefited to 12, 998 students and participants (7,799 females) such as Children's Bikes
project for Education benefited to 84 children, Mengly J. Quach Public School Construction project
for 2,948 students, Mengly J. Quach Scholarship project to 13 students, Mengly J. Quach Mobile
Library project to 1,700 students, Teaching and Learning Quality project to 5,948 students and
Oknha Dr. Mengly J. Quach's Charity Workshop project benefited to 2,305 participants.

Budget spent & Beneficiaries

$90,042.58

$100,000.00

$80,000.00

$60,000.00

$27,404.27 515,219.22
$40,000.00 '
12,998 15,054 13,363
$-
Education Health Community Services

W Budget spent M Beneficiaries

And 04 projects in Health program are implemented that benefited to 15,054 people of 9,032
woman and girls. Those project are: Health Emergency Responses project benefited to 16 illness

people, Mengly J. Quach Blood Banking project of 14 volunters donated, Dr. Quach Mobile Medical
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https://www.mjqfoundation.org/mjq-education-program/mjq-childrens-bikes-for-education/
https://www.mjqfoundation.org/mjq-education-program/mjq-childrens-bikes-for-education/
https://www.mjqfoundation.org/mjq-education-program/mjq-school-building-constructions/
https://www.mjqfoundation.org/mjq-education-program/mjq-scholarship/
https://www.mjqfoundation.org/mjq-education-program/mjq-mobile-library/
https://www.mjqfoundation.org/mjq-education-program/mjq-mobile-library/
https://www.mjqfoundation.org/mjq-education-program/mjq-teaching-and-learning-quality/
https://www.mjqfoundation.org/mjq-health-program/mjq-health-service-strengthening-and-emergency-responses/

Clinic project benefited to 354 people and Health Infrastructure Construction project benefited to

1,4670 people and children.

Lastly is Community Service program of 5 projects is operated to 13,363 beneficiaries (8,018
female) such as Emergency Responses project benefited to 301 people, Mengly J. Quach Food
Banking project benefited to 2, 481 people, Community Construction project benefited to 3,764

people, Gift In Kinds benefited to 6, 805 people and Smart Startup benefited to12 people.

I Major Accomplishments:

1. Education Program
Based on annual plan and budget in 2019, Mangly J. Quach Founadation has cooperated with
NGOs partners, local authority and relevant institution implementing six projects of education
program with 12,998 of benificairies; located in Phnom Penh capital city, Kampong Cham, Pursat,

Kampong Chhnang, Kampong Speu Kratie and Prey Veng Provinces.

Education
5,948
6,000
5,000
4,000
2,948
-
3,000 2,305
1,700

2,000
1,000 84

V- 4 e

CBE MJQPSC MJQS MilQML TLQ MJQCW

1.1 Children's Bikes for Education Project: (CBE):
Children's Bikes for Education 10th and 11th is benefited to 89 poor students which is included 79
vulnerable families (orphan, elder, scrab collectors and garment factory) who are living at Sangkat
Khmounh (slum area), Khan Sensok of Phnom Penh city on September 17, 2019 and to 05 students

at Yukunthor primary school of Kampong Chhnang province.
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https://www.mjqfoundation.org/mjq-health-program/mjq-health-construction-and-infrastructure/
https://www.mjqfoundation.org/mjq-community-development/mjq-disaster-emergency-responses/
https://www.mjqfoundation.org/mjq-community-development/mjq-food-banking/
https://www.mjqfoundation.org/mjq-community-development/mjq-food-banking/
https://www.mjqfoundation.org/mjq-community-development/mjq-infrastructure-construction-and-renovation/
https://www.mjqfoundation.org/mjq-community-development/mjq-gik-gift-in-kinds/
https://www.mjqfoundation.org/mjq-community-development/mjq-smart-start-up/
https://www.mjqfoundation.org/mjq-education-program/mjq-childrens-bikes-for-education/
https://www.mjqfoundation.org/mjq-education-program/mjq-childrens-bikes-for-education/

1.2 Mengly J. Quach Public School Construction Project(MJQPSC):
The textbook curriculum and learning environment are regarded as the fourth fundamental principle
in the vision for education reform in Cambodia. The construction of additional school buildings is an
important part of expanding access to education to improve the learning environment. According to
the Ministry of Education, Youth and Sport's Education Conference 2016, about 5,000 school buildings
need urgent renovations and renovations. The Ministry of Education has called on the Prime Minister
and other stakeholders to help build the schools. At the same time, the Mengly J. Quach Foundation

also plans to build school and also set up education facilities in rural provinces that are in need in
Cambodia.

In 2019, Mengly J. Quach Foundation has supported school facilities to the targeted school within the

provinces with total of 2,940 beneficiaries:
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https://www.mjqfoundation.org/mjq-education-program/mjq-school-building-constructions/

Donated 50,000,000 riels to Quach Mengly Tuol Beng Primary School with a total of 344
students located in Krola commune, Kampong Siem district, Kampong Cham province to
organize a tile floor in two classrooms.

During the month of June 2019, Mengly J. Quach Foundation in collaboration with American
Intercon School, Toul Kork Branch, brought $ 1650 to construct a two-room toilet with two
rooms and two flower gardens for Teak Primary School with a total of 633 students. In Russey
Keo commune, Peam Chor district, Prey Veng province

In August 2019, the Mengly J. Foundation has donated $ 2,937 to Chak Angre Primary School
for constructing a school building which has 1,351 students located in Tampaing commune,
Phnom Sruoch district, Kampong Speu province.

At the 5th Oknha Dr. Quach Mengly Charity Workshop at Phnom Pros Hotel, Kampong Cham
Province, Oknha Dr. Quach Mengly, Executive Director of the Mengly J. Quach Foundation
has donated $ 1,000 to Chheu Kleum Primary School with 526 students located in Chhmar
Khmum Village, Romchek Commune, Memot District, Tbong Khmum Province for constructing of
a two-room schoolhouse built of galvanized steel.

Also in 2019, the Mengly J. Quach Foundation has partnered with Aii Language Center
supported $ 4,000 for building a toilet of 3 rooms at Koh Rok Ko Primary School which is

benefited to 94 students located in the village of Achong, Samrong commune, Phnom Kravanh

district of Pursat province.

1.3 Mengly J. Quach Scholarship (MJQS):

To address the barriers to inclusion of underprivileged students from the provinces to continue their

studying, the Mengly J. Quach Foundation has established the Mengly J. Quach Scholarship program

in order to financially support to poor students for higher education that is benefit of themselves and

society in the future. The Scholarship Selection Committee conducts an in-depth analysis of

"underprivileged students" and identifies strengths and areas they are interested in studying to

Page 8 of 22


https://www.mjqfoundation.org/mjq-education-program/mjq-scholarship/

develop their careers. Anyway, there are 10 (new scholarships) and three alumni, so the total number

of scholarships for 2019 is 13, including one monk.

1.4 Mengly J. Quach Mobile Library (MJQML):
Menglyl. Quach Mobile Library project is a general education outreach project implemented by the
Mengly J. Quach Foundation to support those students who cannot access such materials in remote
areas of Cambodia. This project is designed to benefit rural communities with a lack of educational
materials, such as reading books, comidy, force tell story comics, illustrations. MenglyJ. Quach Mobile
Library is aims to create opportunities and opportunities for students, as well as community children,
to participate in extracurricular activities in public schools, such as reading books, storytelling,
drawing. In addition to the above activities, the Mengly J. Quach Mobile Library project is also
donates educational materials to students and donates teaching materials to libraries, schools,

community libraries and associations.

In 2019, the Mengly J. Quach Foundation implemented the 9th Mengly J. Quach Mobile Library

project that benefited to 1,700 students at Phnom Penh. Six times of Mengly J. Quach Mobile Library
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https://www.mjqfoundation.org/mjq-education-program/mjq-mobile-library/

conducted with 1,212 beneficiaries such as 7 Village Primary School, Toul Kork Primary School,
Children’s Restaurant and Save the Children Asia organizations. Furthermore, we also conducted 2
times of Mobile Library in Kandal province at Taip Primary School and Mlop Children's Home with

262 beneficiaries, and one each at Kompong Chhnang Primary School with 226 beneficiaries.

1.5 Teaching and Learning Quality (TLQ):
The Teaching and Learning Quality Project is one of six new educational programs designed by the
Mengly J. Quach Foundation's team launched in early 2019 and officially approved by Oknha Dr.
Quach Mengly, Executive Director of the Mengly J. Quach Foundation in June 11, 2019. The project
aims to encourage students and children in the community to be eager to learn and learn, to promote

and improve the Cambodian education system.

During the implementation of the quality, training and study activities from January to December
2019, the Mengly J. Quach Foundation has distributed teaching and learning materials of 12 times
to different location with a total of 5,948 beneficiaries in six different target areas including Phnom
Penh such as Phnom Penh, Kandal, Kampong Speu, Pursat, Kaompong Cham and Prey Veng. The
implementation of this project is as follows donation of a textbook by Oknha Dr. Quach Mengly to
state institutions and civil society organizations Funding for infrastructure development work on

campus.

\I:Ix\&?’ 1 g
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1.6 Oknha Dr. Mengly J. Quach's Charity Workshop (MJQCW):
The Oknha Dr. Mengly J. Quach Charity Workshop is one of the six projects among Education

Program of Mengly J. Quach Foundation. This project is designed with the aim of sharing the
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https://www.mjqfoundation.org/mjq-education-program/mjq-teaching-and-learning-quality/

knowledge and know-how for the next generation of young people to prepare and choose the right

topics for higher education and to raise funds for social work.

Charitable giving or sponsorship for the elderly, defenseless, vulnerable families in remote areas, or
to support such education as construction of school buildings, educational materials, teaching
materials. Mengly J. Quach Foundation has been working with companies, national organizations,
international organizations, universities and young entrepreneurs to organize charity workshops to
young people, students, educational institutions, staff, companies and organizations both in Phnom
Penh and in the provinces of Cambodia over presided by Oknha Dr. Quach Mengly, Founder,
Chairman and CEO of Mengly J. Quach Education. Keynote speaker at the charity workshop.
In addition to the seminars in the country, Oknha Dr. Quach Mengly has also been honored as guest

speakers at overseas seminars such as South Korea, Thailand and so on.

To date, the report of Oknha Dr. Quach Mengly's charity workshop project has been carried out six

times with a total of 2,305 students, teachers, students, staff, and organizations in four provinces:

Siem Reap, Battambang, Kampong Cham and Phnom Penh.
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2. Health Program
From January to December 2019, the Mengly J. Quach Foundation has been implementing four of
the five projects of Health Program with a total of 15,054 beneficiaries. Mengly J. Quach Foundation
implemented those 4 projects in Phnom Penh, Banteay Meanchey, Battambang, Kampot, Kampong

Chhnang. Preah Vihear, Kratie, Prey Veng and Kandal provinces.

Health Program

14,670

16,000
14,000
12,000
10,000

8,000

6,000

4,000 16 14 354

2,000 A —_—— A=y

HER MIJQBB Dr.QMMC HIC MJQNH

2.1 Health Emergency Responses (HER):
Mengly J. Quach Foundation aims to promote healthy livelihoods in a number of communities
throughout Cambodia. The Foundation has been working in conjunction with health initiatives to ensure
that the poorest students, the elderly, the orphans and the most vulnerable, receive better access to

health care and disease treatment services.

In 2019, Mengly J. Quach Foundation has spent about $ 30,304 on Health Emergency Response
project, providing support to 16 patients and more than 250 family members. Our support, seeking
the disease treatment of all 16 patients, included the cancer patients, heart-attack patients, toxi

goiter patients, gynecologists, traffic accident and others. Most notably, found the devastating news
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of the building collapse in Sihanoukville in June 2019, through the Cabinet of the Council of Ministers,
Mengly J. Quach Foundation donated $ 10,000 to the families of the 28 victims who got deaths of
building collape and families of 26 victims who got injured in the brutal accident. In addition, Mengly
J. Quach Foundation has monthly donated $ 2,000 to the Ambulance Unit of National Road No 4 in
the purpose to supprort daily expenses of the unit.
2.2 Mengly J. Quach Blood Banking (MJQBB):

Aiming to contribute in the social welfare promoting and humaniterian action, Mengly J. Quach
Foundation has been deeply involved and collaborating with the Royal Government of Cambodia,
especially Health Agencies, in facilitating the disease treatment of the vulnerable and seeking internal

and external resources to save those in need.
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In 2019, Mengly J. Quach Foundation has mobilized 14 volunteered blood donors and donated 14
pints of blood to rescue lives of 3 patients, including Ms Chea Sokhary, who sufferred from a terminal
illness with the need of 6 boold pints, Ms Pen Chenda, a close friend of Keo Thida, who sufferred
from kidney failure and needed regular dialysis and another patient, Mr. Roeun Ra, who was injured

in a traffic accident, staying at Preah Kossomak Hospital, was donated six pints of blood.

2.3 Health Infrastructure Construction (HIC):
Mengly J. Quach Foundation has always been supportive of a number of health activities, focusing
on directly addressing poverty, vulnerability and emergency response by providing community health

services when there is a need or lack of health support. The main purpose of the Health Infrastructure
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Construction is to contribute to improving the quality of health, especially contributing to improving
the quality of health services and accessibility for vulnerable families and communities.
As the matter of fact, in 2019, Mengly J. Quach Foundation has implemented project activities to
':"____-i\& /é,‘-_d = | contribute to strengthening health services
\ . 2 | with the Royal Government. The Foundation
WE' constructed a pumping well for Domrey
Phong Health Center in Domrey Phong
commune, Chhlong district, Kratie province.
This pumping well has been benefitted
14,118 people who are always seeking for

health services in this health center, and the

people who live nearby the center. At the

! 2 ;_ o same time, aiming to contribute to the
\ Y ' °

development of the health sector as well as to increase the number of hospital beds, Mengly J. Quach
Foundation donated 23 modern electronic hospital beds to 2 Operational District (Ods), including 13
beds to Tbeng Meanchey Operationa; District in Preah Vihear Province, and 13 beds to Chlong

Operational District in Kratie province.

3. Community Services Program
Vulnerable people and communities are protected and enhanced through their community
development activities and improved community infrastructure. This program is generally designed
for the sustainable development and maintenance of community harmonization in Cambodia. The
program aims to contribute to the construction of community infrastructure such as bathrooms, wells,
roads, bridges, and providing necessary support such as foodstuffs, clothing and basic necessities to

vulnerable people in the commuintiies throughout Cambodia.

Community Service Program
6,805

7,000

6,000

5,000 3,764

4,000 2,481

3,000

2,000 301 12

1,000 =y —

ER MIJQFB CC GIK SS MJQP
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https://www.facebook.com/%E1%9E%80%E1%9E%B6%E1%9E%9A%E1%9E%B7%E1%9E%99%E1%9E%B6%E1%9E%9B%E1%9F%90%E1%9E%99%E1%9E%9F%E1%9E%BB%E1%9E%81%E1%9E%B6%E1%9E%97%E1%9E%B7%E1%9E%94%E1%9E%B6%E1%9E%9B%E1%9E%9F%E1%9F%92%E1%9E%9A%E1%9E%BB%E1%9E%80%E1%9E%94%E1%9F%92%E1%9E%9A%E1%9E%8F%E1%9E%B7%E1%9E%94%E1%9E%8F%E1%9F%92%E1%9E%8F%E1%9E%B7-%E1%9E%94%E1%9E%B6%E1%9E%80%E1%9E%B6%E1%9E%93-Bakan-Operational-District-1481939482038091/

From January to December 2019, Mengly J. Quach Foundation has implemented five of the six
community service projects with a total of 13,363 beneficiaries located in Phnom Penh, Preah Vihear,
Kratie, Kampong Chhnang, Kampong Speu, Preah Sihanouk, Kandal, Prey Veng, Banteay Meanchey

and Takeo provinces.

3.1 Emergency Responses (ER)
Mengly J. Quach Foundation contributes to expanding the provision of emergency supports and

assistances to the financial hardship and needy in rural communities in Cambodia. The supports given

to them are made with the aim of restoring and enhancing the hivelihoods of the vulnerable families.

Mengly J. Quach Foundation continues our activities to respond in rural and remote development.

As the virtuality of fact, during the 12 months of the report from January to December 2019, Mengly
J. Quach Foundation has carried out its activities of ER project for a total of 301 beneficiaries from
several provinces in Cambodia. Known nation wide, seeing the shocking news of the seven-floor
building collapse in Sihanoukville that killed 28 workers and 26 got injured, Mengly J. Quach
Foundation, throught direction of Oknha Dr. Mengly J. Quach, Executive, donated $ 10,000 to
Cabinet of the Council of Ministers, aiming to help and support the families of the 28 dead victims
and 26 injured. Also in 2019, the Mengly J. Quach Foundation supported the construction of a new
house for a poor family living in Kampong Leng district, Kampong Chhnang province. At the same
time, Mengly J. Quach also supported the renovation of 3 houses for the 3 financial hardship families
living in Phnom Penh and Kandal province.

A part from those remarkable achievement recorded, Mengly J. Quach Foundation has been
supporting monthly financial to 4 financial hardship students in order to support their daily survival
and pursue their education in Phnom Penh. Those are Venerable Nim Chamroeun Prathna, Mr. Sun
Thara, Mr. Duong Sorya and Mr. Dara Vichy. Additionally, Mengly J. Quach Foundation has also

supported financial 3 patients for daily expenses during their disease treatment.
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3.2 Mengly J. Quach Food Banking (MJQFB)
Mengly J. Quach Food Banking is designed to help the poor people and communities in Cambodia

and to promote a sharing culture in the communities. MJQFB project aims to increase accessibility to
communities with high poverty rates, provide them a clean, nutritious food and educate them on
hygiene and eating habits. In addition, we will contribute to the development of food-wasteful
communities in order to balance the needs of all. Following the 2019 strategic plan, MJQFB project
is regularly conducted at least once a month, especially on every holy day of each month. Since this
project established, Mengly J. Quach Foundation has conducted 215 times of this project, with a total
of 43,314 beneficiaries.

o=l 1]

Report highlighted from January to December 2019, Mengly J. Quach Foundation has conducted
10 times of MJQFB project with a total of 2,241 beneficiaries in 4 provinces, including Phnom Penh,
Preah Vihear, Kampong Chhnang and Kampong Speu provinces, mostly donated porridge, packed
chicken rice, curry with bread and food packages. Recordingly, in July 2019, Mengly J. Quach
Foundation conducted 212th MJQFB at Sangkat Khmounh, Khan Sen Sok, Phnom Penh, donated 300
food packages to 300 financial hardship families from 5 communities in Khmounh slum area. The food
packages to donate to those 300 families are concluded 15,000 kg of Neang Minh rice, 600 kg of
salt, 300 kg of sugar, 150 dozens of soy sauce and also donated 5,000,000 riels to 500 families.

3.3 Community Construction (CC)
The Community Construction project is designed to contribute to the development of the community

by improving infrastructure and basic needs such as wells, toilets, pagodas, bridges, roads. Since
2004, Mengly J. Quach Foundation has formulated a lot of achievements in terms of building and
improving community infrastructure. Many achievements produced by Mengly J. Quach Foundation in
Kampong Leng district, Kampong Chhnang province are including: building Sala Chhan, pagoda
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gates, constructing ponds in pagoda and community, and 207 square meters of pagoda temple’s cell
painting. In 2013, Mengly J. Quach Foundation with collaboration with local authorities in Reak Chey
commune, Ba Phnom district, Prey Veng province, constructed a bridge of 18 meters long and 4
meters wide, built 13 toilet for 13 villagers, and built 3 pumping wells. Meanwhile, Mengly J. Quach
Foundation also supported the purchase of 10 community tables and 100 chairs for community use in
Treuy Ngor village, Reak Chey commune, Ba Phnom disstrict, Prey Veng province.

In 2019 reporting period, Mengly J. Quach
Foundation has undertaken the Community
Construction project to benefit a total of 3,764
! beneficiaries, with the remarkable achievement
of constructing 1 Sala Chhan at Kirisetharam

pagoda, Chronouk commune, Kampong Leng
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district, Kampong Chhnang province. At the
same time, Mengly J. Quach Foundation also
donated US $ 2,000 to build the temple terrace
in Thmor Rieng pagoda in Kampong Leng

district, Kampong Chhnang province. Partly, Mengly J. Quach Foundation also contributed financial

to the construction of 1 Sala Bon in Sangkum Mean Chey district of Kampong Chhnang province.

3.4 Gift In Kinds (GIK)
Gift in Kinds Project was established in late 2018 and was officially approved by Oknha Dr Mengly

J. Quach in mid 2019. GIK project aims to provide material and financial assistance to vulnerable
individuals or groups in order to have a dignified life in society.

" ‘1 Fon ‘s i be Devetogrmt — — .
F ' From the project started, Mengly J. Quach
Uruieigunt
+

o Foundation has implemented the GIK project’s

i S activities 2 seperate target areas such as Phnom
N

Penh and Preah Vihear province with a total of
6,805 beneficiaries. In fact, in January 2019,
Mengly J. Quach Foundation’s team brought 330

sweaters and 330 boxes of yellow noodles to
‘“ donate to soldiers stationed at Preah Vihear
temple. And during September 2019, Mengly J. Quach Foundation. donated $ 5,000 to the Second
Conference on Road Safety, organized by the Ministry of Public Works and Transport in
collaboration with the Asia Injury Prevention Founndation. As well, Mengly J. Quach Foundation also

donated a new photocopier, costed $ 1975 to Sangkat Olympic in Phnom Penh to facilitate their
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office work such as copying and printing documents and especially for the convenience of the staff’s

daily task.

3.5 Smart Start-up (SS)
There is no any diffirent to GIK project, Smart Start-up project was also established in late 2018 and

officially approved by Oknha Dr Mengly J. Quach by mid 2019. The purpose of this project is to

encourage young Cambodians to use their abilities and talents to initiate new ideas or skills in

outstanding business planning.

ey

In 2019, witnessing the creativity of Rubbish Youth of Boeung Trabek arear, Oknha Dr. Mengly J.
Quach, through Mengly J. Quach Foundation donated $ 5,000 and some cafeteria items to these

youth group for their smart start-up bussiness of running the green coffee shop.

1. Financial Management of Mengly J. Quach Foundation

The total expesnes of Mengly J. Quach Foundation in 2019 is USD $ 111,207.89 for operating its
activities and operations cost which is approximately 50% (fifty percent) donation from Mengly J.
Quach Education while the rest 50% (fifty person) is from Q & Q.

Anyway, to ensure the financial stability, Mengly J. Quach Foundation has cooperated with
teachers/students and relevant units/departments within Mengly J. Quach Education initiates some
fundraising activities for earning ................ as extra income:

Set up charity box in all 06 campuses to collect cash and kind

Monthly donation of staff and teachers

1. Fundraising activities initiated by teachers and students such as food sales, concerts, run for

charity and exhibition and so on.
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Challenges

Baylaw ammentment taking too long because of differences understand of Mol and few
members of BoD resided at oversee

Proposal submission for extra fundraising is not yet done because of Mengly J. Quach
Foundation is still consider as a part of MJQE and also is not fully compliance to NGO law
Lack of transportation is a great challenge for MJQF caused under achievement and effect
to annual plan

Most of outsiders requested for funding support rather than partnership, so MJQF team have

implementing its activities by ownself as well as budget spend.

Page 19 of 22



IV.  Fundraising activities by Aii & AlS
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V. Fundraising by Khmer Workers at Korea
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VIl. Quach Mengly Toul Beng Primary School development under supported from
Mengly J. Quach Foundation
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